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Building trust: key findings 

1. Businesses are increasingly sharing data as a 
means of demonstrating that they are operating in 
a trustworthy way. 

2. Although data sharing with regulators and the 
government is commonplace for businesses in 
regulated industries, making data available openly 
to potential consumers and partners is helping 
organisations build trust across the wider 
ecosystem. 

3. Publishing open data on sustainability 
commitments is a key aspect of Syngenta’s open 
approach to business. Syngenta publishes a range 
of datasets on its progress towards sustainability goals 
and also shares wider research data to promote 
transparency and trustworthiness. 

4. Promoting an open and transparent approach 
has provided reputational benefits and a competitive 
advantage for Syngenta. This has increased 
understanding of the company’s data among 
Syngenta’s employees, helped it build connections 
in adjacent sectors and engage with its supply chain 
partners better. 

5. Syngenta promoting an open and trustworthy 
brand is helping others in the sector to share data, 
providing a virtuous cycle of increased understanding 
of biochemical research and improved economic 
and environmental outcomes. 

Find out more about how Syngenta is building trust 
through increasing access to data in the full case study at 
theodi.org/datasharing 
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Case study:
Regulated data sharing 

In this case study we look at how Barclays plc, a British 
multinational investment bank and financial services 
company, shares data both for regulatory purposes and 
more widely for its business. 
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Benefits of regulated sharing: key findings 

1. Sharing data is a legal requirement in some 
industries. Regulators can require businesses to 
share data with them, with other companies or with 
the public. 

2. Beyond being a legal requirement, regulated data 
sharing often creates benefits for the organisations 
that share the data, as well as for others in their 
industry, and for consumers. 

3. Barclays shares data in accordance with the Second 
Payment Services Directive (PSD2) and open banking 
regulations, which allows banking customers to get 
more out of personal data. 

4. Barclays saw the benefits of being a leader in 
open banking early and, to better serve its customers, 
provided account aggregation services before most 
other banks. 

5. Barclays also engaged in an open innovation 
initiative to produce innovative new services by 
bringing new talent and ideas into its data ecosystem. 

Find out more about how Barclays benefits from 
increasing access to data through open banking in the full 
case study at theodi.org/datasharing 
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Case study:
Addressing sector challenges 

In this case study we look at how smart energy 
management software company, PassivSystems is 
working with Open Climate Fix, a not-for-profit research 
and development lab that focuses on using computers to 
tackle climate change. 
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Addressing sector challenges: key findings 

1. Businesses in any sector face challenges 
which cannot be solved by a single organisation 
working alone. Collaboration within the sector, 
often through increasing access to data, is key 
to solving these challenges. 

2. Individually, companies often don’t have all 
the data necessary to address a problem. 
Working together to collect, share and use data 
can help to grow markets, improve decision making 
and adapt to changing environments. 

3. PassivSystems is sharing data with Open Climate 
Fix to help tackle a major challenge in the UK 
energy sector around balancing the supply and 
demand of electricity in the face of a shift towards 
renewable energy. 

4. Better forecasting for solar energy generation would 
help electricity and gas utility companies like National 
Grid to balance the supply and demand of electricity 
in the UK in a more efficient, cost effective and 
environmentally friendly way. 

5. Improvements in forecasting will also help energy 
suppliers and companies like PassivSystems to 
provide customers with better and more affordable 
products and services. 

Find out more about how PassivSystems is addressing 
sector challenges through increasing access to data in 
the full case study at theodi.org/datasharing 
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ODI training and courses 

The ODI learning programme provides data literacy 
for everyone. 

We offer online, blended and face-to-face courses 
designed to help your organisation use data as part of its 
everyday language. 

Data is everywhere and affects every decision we make. 

We want people to use data to make better decisions and 
be protected from any harmful impacts. 

Discover or range of courses at theodi.org/training, or 
get in touch to discuss opportunities for bespoke training 
for your organisation. 

theodi.org/training 
theodi.org/tools 
training@theodi.org 
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Appendix 

The Data Toolkit for Business was created by the 
Open Data Institute, as part of its innovation programme, 
funded by Innovate UK. 

The toolkit includes: 

Data Skills Framework 

Data Ecosystem Mapping 

Data Ethics Canvas 

Private Sector Case Studies showing the value of 
sharing data 

The tools are likely to be iterated upon as the 
tools are used. 

You can find all the tools and resources at 
theodi.org/tools 

If you would like to discuss the Data Toolkit for Business, 
or how we can help you to use the tools, contact 
info@theodi.org 

You can find out more about our work at theodi.org 

Credits: 
Research and development: Miranda Marcus, 
James Maddison, Josh D’Addario, James Maddison, 
Walter Brown, Leigh Dodds, Waverley Coquet, 
Orsola De Marco, Violeta Mezeklieva, Dr Dave Tarrant, 
Simon Bullmore 
Design and creative direction: Philpott Design Ltd 
Digital production: Caley Dewhurst 
Production and editing: Anna Scott, Hannah Foulds, 
Rebecca Ghani 
Illustrations: Ian Dutnall 
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The Open Data Institute works with 
companies and governments to build 
an open, trustworthy data ecosystem 

theodi.org | @ODIHQ 
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