Open Data Institute

Data Ecosystem Mapping

Methodology and training tools

What is a data
ecosystem map?

A data ecosystem map illustrates the
different actors in a data ecosystem,
and how value is exchanged across it.

A data ecosystem consists of data
infrastructure, and the people,
communities and organisations that
benefit from the value created by it.

Data infrastructure is made up of
data assets, standards, technologies,
policies and the organisations that
steward and contribute to them.

Why use
this tool?

Creating a data ecosystem map helps
to understand how data creates value.

It identifies the data, data stewards and
data users; the different roles they play;
and the relationships between them.

You can use your map as a practical tool
to plan and visualise a data ecosystem,

or show opportunities for increasing value
to particular parts of a data ecosystem.

A data ecosystem map can be used to:

e Collaborate directly with other
stakeholders for organisational/
ecosystem change

e Explore new sources of data to
improve internal operations

e Exploit existing data flows to drive
new services or improve existing
services

¢ |Inform a project to build a
data-enabled service

¢ Identify where changes are needed,
and what effects they might have

The mapping process prompts you

to consider different actors, relationships
and ideas in the ecosystem, and can
generate useful insights and talking
points.

How to use
this tool

Materials
You will need sticky notes and coloured
pencils or pens.

Method
Use the other side of this paper (overleaf)
to draft your ecosystem map.

You can either work on your own, or

in a group with other actors in the data
ecosystem. It may be useful to use a
workshop setting with a facilitator.

Ideally, you will spend one to two

hours drafting the ecosystem map,

and gather two or three rounds of
feedback afterwards to ensure a shared
understanding of the data ecosystem.

Once you are happy with your draft map,
take a photograph for reference and
recreate it in the space above, which you
can then display as a poster.

Background information and further
resources can be found at: theodi.org/
mapping-data-ecosystems

What next?

You can use your data ecosystem
map to communicate the shared
understanding of the actors and value
exchanges in a data ecosystem.

Drafting the map will reveal where the
data ecosystem could be optimised
and will help to communicate these
opportunities.

You can also photograph your map
and share it on social media using
#OurDataEcosystem.

You could also recreate your map using
mapping visualisation software.

Data
Ecosystem
Mapping

Project name:
Date:

The Data Ecosystem Mapping tool is
for anyone who wants to understand and
visualise a data ecosystem.

It aims to help you map the actors,
data infrastructure and value exchange
across a data ecosystem, so it can be
communicated and improved.

This tool is part of the ODI’s wider data toolkit. You can find
all the tools and resources at theodi.org/tools
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By sa Attribution-ShareAlike 4.0 UK. International Licence
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